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INTRODUCTION
The purpose of the Cornwall Sports Partnership is to develop a shared responsibility with partners to help more people have fun, enjoy, learn and achieve through sport and specifically to:
1. Increase participation in sport and active recreation - especially amongst the hard to reach (priority) groups (disabled, black and ethnic minorities, women and girls, lower socio economic class and older people)
2. Sustain participation in sport and active recreation -  build clear pathways for people to realise their potential either into lifelong participation in sport or into performance sport.
The CSP increases and sustains participation through fulfilling its three core functions of strategic co-ordination, marketing and communication, and performance monitoring.
MISSION AND VISION
Mission 

(A timeless statement of overall intent to which all partners can sign up)

Making sport and active recreation a part of everyday life
Vision 

(A specific and time limited expression of a particular visioned outcome)
The Cornwall (and Isles of Scilly) Sports Partnership will be pivotal in achieving at least a 1% increase in moderate levels of sport and active recreation by 2009 to improve health, wellbeing, sporting performance 
and achieve wider social and economic benefits for people in Cornwall

BACKGROUND
Sport in England is to be delivered through a ‘Delivery System’ which is essentially a delivery chain for sport, connecting local needs to decision makers and bringing partners with complementary agendas together. The important principle is that the system provides clarity about who is doing what at each stage of the delivery system, to provide enjoyable opportunities for our customers.
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The Delivery System for Sport
The delivery system for sport is aimed at increasing participation in sport and active recreation by 1% per year of people being moderately active aiming for 3 x 30 minutes per week (PSA3). This target is a sub target of a wider health target for the population as a whole to achieve a target of being physically active 5 x 30 minutes per week. 

Schools have a separate target (PSA1) which is aimed at getting students involved in PE for 2 hours per week within curriculum time. This target increases to 4 hours  PE and school sport within and beyond the curriculum by 2010. This is part of the wider recommendation of the Chief Medical Officer that children should be physically active for 60 minutes each day.
The sports partnership is measured on the increase in participation achieved in the 16 plus population. This broad approach to population wide change in sport and active recreation behaviour includes a focus on priority groups as stated above. There is an interrelationship between the achievement of each of the PSA targets and corresponding partnership working. The progression from school sport, to community sport and to elite sport can be thought of a passing a baton as in a relay race – each sector is dependent on the success of the other sectors to succeed.
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REVIEW OF 2006 -07

2006 - 07 was the first full year of operation for Cornwall Sports Partnership core team and saw a number of significant milestones achieved. The Sports Partnership agreed its strategic priorities for increasing participation in sport, which will form the heart of the work that the CSP will deliver in 2007 - 08. The year was also notable for the achievement of the TAES standard for which the partnership achieved a ‘good’ rating, ahead of its target to achieve a ‘fair’ rating.
The Cornwall Sports Partnership has built on the foundation provided by previous ‘Sport Action Zone’ and ‘Active Sports’ initiatives in the county, to develop its role in the strategic co-ordination of sport and active recreation, and begin to reduce its direct delivery role especially as part of the school day.
The CSP during the year agreed to continue the employment of Active Sports NGB officers where underspend allows, but will wish by the middle of the 2007 year to have clarified the future for these posts after March 08, when the majority of the funding will have been spent. 

There has been good progress during the year through engagement with the Cornwall Strategic Partnership, Local Area Agreements and the Children and Young People’s Partnership. Each of these has an important role to play in shaping the future of Cornwall and therefore the presence of the sports partnership is important in making the case for sport and active recreation.

The CSP delivered successful ‘sports awards’ and ‘Cornwall youth games’ events and continued its delivery of high quality sports coaching. While the CSP committed itself to the continued support of NGB officers it equally began the broadening of its partnership base. Cornwall Leisure Officers Group identified priorities for halting the rise in obesity and the partnership was instrumental in bringing together leisure centre managers to consider their contribution to 1%. The year also saw the formation of the Cornwall 2012 group in conjunction with Cornwall Enterprise and the County Council in an effort to maximise legacy potential for Cornwall. 

At the close of the year the Sports Board approved the review of the Board composition to fall in line with the requirements of Sport England. 
A year of many changes has sown the seeds for the Partnership to build for the future both as a core team and in conjunction with its partners.

A comprehensive review of the 2006 – 07 year can be found in the Annual Report.
MARKET ANALYSIS
Over the last 12 months the delivery of community sport has begun a process of fundamental change with the arrival of Active People – the national survey of sports participation, the Delivery System and Community Sports Networks. These are crucial tools in the delivery of community sport. 
The rationale for this change is due to the need to achieve the headline 1% participation target, set against a background of static participation levels over the past 10 years. The appointment of a new Chairman and Chief Executive for Sport England is anticipated to lead to further change in the coming year as implementation of the Delivery System gathers pace.

With 21% of the population being active 3x30 minutes per week the aim is to sustain their participation and to increase the participation of the 29% who are active at 1 or 2 x 30 minutes per week. For the 50% who currently do nothing we will seek to open the door to participation and attempt to get them started. The need to sell sport as fun and enjoyable will be important in engaging with this group.
The target to increase participation in sport and active recreation contributes to the LAA ‘Halt the Rise in Obesity’ target and the increasing focus being placed upon LAAs nationally, means that maintaining the participation target within the LAA is increasingly important for delivering the 1 % target. There is further work to do to increase the understanding and commitment to the 1% target.
The environment for sport in Cornwall is set to change further as a result of the Local Government Review process, as it has been stated that the status quo is not an option. The process is considered likely to cause some uncertainty within the local government sector. This is likely to present a number of challenges, though the needs of our communities will remain the same.
While the question of funding for CSPs past 2009 has yet to be answered, with the 2012 Games just around the corner it is considered likely that support will continue. This support will be contingent on the delivery of the required outcomes.
The approach therefore has to ensure that we sustain existing participation and encourage new participation, without any certainty of overall increased resources. This implies a need to change, become more efficient and measure what is happening to ensure that actions which are being taken are the most effective.

Within an overall drive to increase participation there is a need to develop a more demand led service and become less supply led. The result should be continued support for the best of our sports clubs, but with an increasing emphasis upon the individual and casual forms of sport and active recreation, within a population wide emphasis on increased participation.
Our continuing joint working with partners will increasingly be dependant on clear shared outcomes with shared responsibility. This will be crucial as it is anticipated that the Comprehensive Spending Review that will be announced during the year is unlikely to produce significant further resources for community sport.
The reporting and regulation of CSPs is set to increase with the introduction of the joint performance framework. This focus and clarity of purpose is welcomed.
MARKET STRATEGY
Cornwall Sports Partnership will work to make sport fun, help people feel good through sport as well as learn and achieve through sport. In short, we will work to ensure that we are associated with everything that is good about sport and work to deliver the best sporting opportunities possible. Our work will have a customer focus and be demand led, increasingly using the evidence of what works when this is available.
There is a balance to be struck between the local needs identified by the CSP and the requirements of Sport England regionally and nationally.  The achievement of the CSPs ambition is dependant on its ability to sustain a forward looking approach to fulfil its delivery system requirements. The potential changing requirements from Sport England during the year will require a flexible approach. Cornwall Sports Partnership sets out to deploy its resources to increase and sustain participation in sport and active recreation. The CSP through its partner relations will seek to influence and encourage those it works with to adopt and achieve appropriate policies, practices and minimum standards in the areas of child protection and equalities.
The CSP is developing its balanced scorecard to ensure the achievement of its mission and vision through the deployment of its resources financially, for learning and growth, internal processes and customers. The following provides an overview of the CSP strategy for 2007/08 with the detail contained in the appendices as specified. 
Financial resources – the CSP agreed its budget for 2007/08 at its meeting in March 2007, to achieve the recommendations of the Partnership Sports Strategy adopted at the same meeting. The financial resources of the partnership therefore set out to:
· Support the priority outcomes of the strategy – strategic co-ordination of activity related to children and young people , women and older people, including through the Community Sports Coaches scheme;

· Support the development of the Delivery System and Community Sport Networks

· Support the London 2012 Games initiative;

· Support the Local Area Agreement ‘Halt the Rise in Obesity’ outcome;

· Provide stability and sustainability within the core team staffing;

· Support the provision of disability Sport in Cornwall;

· Develop proxy measures for the measurement of participation;

· Begin the replacement of PC workstations;

· Make allowance for contingency measures.

Customer focus –  the CSP is both a direct delivery organisation, through the community sports coach scheme and a strategic organisation as a business to business organisation within the delivery chain. The balance to be struck is to ensure that the CSP is adaptable to ensure that its actions are the most effective they can be to bring about an increase in sports participation. There are major gains to be made in influencing policy at a county level through the LAA, CYPP etc, but the impact of policy change is likely to be felt in the medium rather than the short term.
Shorter tem impact is likely to be felt through the implementation of various initiatives, of which a number are contained in the partnership strategy and will be initiated during the 2007/08 year. These will include the employment of further community sports coaches, active workplaces, active communities initiative and development of over 50’s initiatives. We will also consider involvement with initiatives which can demonstrate supporting positive behaviour change over time in the promotion of sport and active recreation.
The action plan for the year covering the areas of customer focus, internal processes and learning and growth is set out at Appendix B.
Internal Processes – the delivery system requires each partner to be clear about their role in delivery. There is work to be done to clarify these relationships with partners at a regional and a local level. This clarity is required to ensure that resources are maximised, clarity of purpose achieved and duplication minimised.
The production of the performance framework for CSPs (Appendix C) identifies the key areas upon which the partnerships work will be measured.

The partnership has adopted an improvement plan based on the TAES framework. The improvement plan (Appendix D) will be reviewed as part of the development of the business plan for 2008/09 which will begin in autumn 2007.
Learning and growth – to support the change to new ways of working, staff within the core team and within partner organisations need to fully understand the challenge and have the skills to work within this fast changing environment.
All core team staff undergo an annual appraisal, which includes consideration of training and development needs. 

The development of leaders in sport to support and advocate for sport will form a key part of the partnership learning and growth over the next 12 months. A grant of £90,000 has been secured from Sport England to undertake a leadership development programme, with individuals who are, or have the potential to be influential in the development of sport within Cornwall. 
RISK ANALYSIS
	Ref
	Potential Risk
	How mitigated

	1
	The current resources and skills of the Cornwall Sports Partnership team are not best aligned to help deliver the strategy
	Skills training analysis and appropriate training to take place



	2
	The resources and skills of the overall partnership are not sufficient to deliver the strategy
	1. Involve people from key partner organisations to take part in a developing leaders programme

2. Identify if further partners are required

	3
	The structure of the partnership does not deliver the best results
	Partnership structure to be reviewed to ensure it can deliver the Partnership’s long term aims

	4
	Delivery plan is put into place but participation results are not achieved.
	Clarify with relevant partners their place within the delivery system.

	5
	CSNs not implemented.
	Work closely with partners to encourage and CSP to instigate if required.

	6
	Additional resources are not available
	1. Seek to maximise the benefit of existing resources through innovative ways of working

2. gather evidence on the impact that sport can make to other agendas to increase the amount of non sport specific funding used to support sports related projects

	7
	Resistance to change as everything seems to be working OK at the moment
	Seek to build from existing ways of working with a clear focus on what we need to achieve

	8
	Sport England change emphasis of what CSPs are required to deliver
	Keep up to date with Sport England thinking

	9
	Delivery need to be changed in light of increasing evidence of what works
	Monitor and evaluate work undertaken on a regular basis and be prepared to adapt approach accordingly.

	10
	Failure to develop a shared responsibility and commitment to key outcomes
	Be consistent in working to agreed priorities, clear in purpose and transparent in process. Continue to work at partner relations and commitment.


For enquiries about information contained in the Cornwall Sport Partnership Business Plan 2007/08 please contact Mike Thomas, Strategic Director in the first instance at mithomas@cornwall.gov.uk
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