	Grade 3
	Specific Competences for Regional Officer



	1 - Knowledge
	2 - Skills & Experience
	3 - Partnerships, Influencing and Communications
	4 - Problem Solving & Decision Making
	5 - Organisational Skills
	6 - Leadership & Team Working
	7 - Developing Self and others

	Understands sport and people's motivation for participation and volunteering
	Previous experience of developing sport and encouraging participation (voluntary or professional)  
	Able to form effective partnerships with partners to enable the delivery of projects
	Identifies causes of problems and produces new and practical solutions  
	Management of annual and two year projects to include planning, delivery, budget management and monitoring of outcomes
	Ability to lead groups to deliver agreed outcomes
	Identify personal strengths and weaknesses and willing to undertake CPD to develop these

	Ability to learn about and understand the sports development system
	Previous experience in managing projects
	Influence partner organisations to become involved in BADMINTON England projects
	Can identify solutions to straightforward problems and can identify when managerial support is required to solve more complex problems
	Understand business objectives and work towards these
	Operate effectively as a member of a team being able to use initiative
	Motivated to seek continuous personal improvement

	Ability to learn about and understand the sport of badminton in England
	Previous success in setting goals and achieving success
	Communicate effectively with volunteer-led organisations, especially badminton clubs and CBAs
	Can apply generic principles to specific situations to deliver solutions
	Deliver successful projects on time and within agreed guidelines
	Lead peers in delivery of specific projects
	Ability to work with others to help develop their skills

	 
	Experience of or ability to learn IT skills that will enable the successful delivery of projects
	Enthuse and motivate partners from the professional and voluntary sectors
	Accepts responsibility and responds promptly to a need for a decision
	Able to identify issues and offer constructive criticism internally but to represent the company in the best possible light externally
	Encourages openness within teams and groups and is seen to respond to their needs
	Actively demonstrates own commitment to policy/objectives/
standards

	 
	 
	Ability to empathise with people with differing views and motivations and to influence them to work towards identified outcomes
	Demonstrates willingness to adopt different approaches to solving problems in order to ensure the best results for the company
	
	
	

	 
	 
	 
	
	 
	
	 

	Key: italic text - competence specific to this role
Shaded area – the most important competence/s


