ONECORNWALL

Community Networks ...the story so far

4th March 2009
Rob Andrew
01872 322201

OneCornwall Team



Vision

® 3 Key Principles

O Stronger Voice for Cornwall
* Local, regional, UK & Europe

o More efficient and effective services
- More flexible and less confusion

O Locally accountable - "Localism”
» Local influence
- Local monitoring
* Local empowerment and active citizenship
- Communities of place, need and interest




Context and Challenges

@ Changing demographics
@ 'Credit Crunch’
e Difficult issues
o Isolation
o Nothing to do’
O Access to services
O Poverty and increased worklessness
O Anti-social behaviour




Localism - Community Networks

® 19 - generally based on towns and hinterlands

® Member lead process - Network Panel

@ Develop Community Network Plan with local priorities
@ Delivery through Local Delivery Plan

® Some local funding from a ‘Community Chest'’

® Influence and monitor local service delivery

@ Enhanced role for Town and Parish Councils

@ Developing role for Voluntary and Community Sector
@ Focus for local partnership working

@ Dedicated locally based support - varying model

@ Variety of local engagement processes building on
existing best practice and developing new ones

® Not micro-management of local service delivery ’




Community Network Model
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COMMUNITY NETWORK AREAS
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